Fictional project

Chess mastery hub: this is an online platform designed for chess enthusiasts of all skill levels. The platform offers interactive lessons, puzzles, live coaching, tournaments, and community features. It also includes admin tools to manage players, coaches, tournaments and regional branches. 

User personas: 

1. Student player
Name: Maggie Olsen 
Age: 15
Location: Kenya, Nakuru
Occupation: High school student
Bio: Maggie recently got interested in chess and wants to learn systematically to participate in school and state level tourneys. 
Goals: Learn openings and tactics, practice daily with puzzles, Track progress
Frustrations: Gets overwhelmed with random online content, wants structured guidance

2. Coach/mentor/trainers
Name: Coach methu 
Age: 30
Location: Nairobi, Kenya
Occupation: Chess coach 
Bio: Coach methu is a fide-rated player who coaches online. He uses chess mastery hub to create structured lesson plans and track her students’ improvement. 
Goals: create weekly lessons and assign tasks, monitor student progress, host small coaching tourneys.
Frustrations: Time consuming to manually track student data
3. Branch admin 
Name: Ahmed Khan 
Age: 40
Location: Dubai , UAE
Occupation: Regional manager for a chess academy 
Bio: Ahmed khan oversees multiple local chess clubs and needs to manage users, tournaments, and coaches within the UAE region.
GOals: Add/remove learners and coaches, manage regional tournaments, assign tasks to local admins
Frustrationl: Needs more automation and transparency in user roles

4. Platform owner: 
Name: Shiv Chauhan 
age: 34
Location: London, UK 
Occupation: Production manager at chessmastery hub
Bio: shiv oversees the entire platform and its users. She adds new branches, assigns branch admins, and manages content updates.
Goals: Maintain system structure, ensure smooth onboarding of new branches, approve major tournament listings. 
Frustratiosns: needs to ensure every region has the correct permissions and access

User Scenarios:

Learner scenario: ‘’ As a learner, I should be able to complete daily chess puzzles and track my rating over time.’’
Coach Scenario: “ As a coach, I should be able to assign lessons and monitor which students have completed them.’’ 
Branch admin scenario: “ As a branch admin, I should be able to view all users in my region and manage local tournaments” 
System admin scenario: “ As an admin, I should be able to add a branch and assign a branch admin to it.” 
“ As a admin, I should be able to make any registered user a branch admin and assign them to a branch”
